


September 30, 2001   

Dear Sirs or Madames:

This booklet contains a status report for each ongoing Capital Improvement Project in the City and is the
21st report issued by the Finance Department.  The report is important to our community because it reflects
in a small way the large number of projects that we are working on every day.

The community has had input on these projects, and has helped to prioritize them.  It seems only right that
the community has the opportunity to watch them in progress.  We are committed to a long range planning
process and have a five-year Capital Improvement Plan available upon request.  This report shows only
those projects that have a committed funding source such as the quarter cent sales tax.

The status report shows how much is going on in Springfield and shows a high degree of accountability from
the City.  The mission statement of the City, which is reprinted in this booklet, says that we are committed
to WORKING WITH THE COMMUNITY.   Informing the public is a part of that mission.

THE CITY OF SPRINGFIELD, MISSOURI
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SPRINGFIELD-BRANSON REGIONAL AIRPORT PROJECTS  

Project Description/Comments Expenditure/Completion Status

Land Acquisition Program - Acquire
approximately 840 acres adjacent to the Total Project Amount: $1,519,478
airport on the north, east and west sides. Amount Paid to Date: 1,021,303
This project is funded by the Federal Percentage Completed: 67%
Aviation Trust Fund and Airport Retained
Earnings.  Comments:  Timing of land Estimated Completion Date: Continuous Program
purchases depends on tracts being 
offered for sale and availability of funding.
Acquisition of 564 acres has been completed.

Terminal Area Improvements and                                         
Intermodal Facility Construction - Due to                   Total Project Amount:    $10,179,261
growth in passengers and charter activity, Amount Paid to Date:  9,361,472
various improvements are being initiated to Percentage Completed 92%
expand the baggage claim area, reconfigure                         
the airport roadway, expand parking, install Estimated Completion Date: October, 2001
new canopies and convert an existing hangar
into an intermodal ground transportation 
facility.  This project is funded by Airport 
Retained Earnings, Passenger Facility Charges 
and Department of Transportation Grants.  
Comments: Construction began in mid-March, 
2000.  Facility was dedicated in August, 2001.
Final construction closeout pending.

Multiple User Flight Information Display
System (MUFIDS) - This project will provide Total Project Amount:    $690,000
arrival and departure information via display Amount Paid to Date:  635,423
screens throughout the terminal buildings, Percentage Completed 92%
including the expanded baggage claim area    
and intermodal facility when completed. This Estimated Completion Date: October, 2001
project is funded from Passenger Facility
Charges. Comments: Phase I of this project 
became operational in August, 2000.  Phase 
II to extend into the intermodal facility is
expected to be complete in October, 2001.
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regional airport projects continued

Project Description/Comments Expenditure/Completion Status
                               
Access Control System Replacement -
Complete renovation to Airport’s security    Total Project Amount:    $410,180
access system.  Previous system was outdated Amount Paid to Date:  388,379
and not Y2K-compliant.  This project is funded   Percentage Completed 95%
by the Federal Aviation Trust Fund and Airport
Retained Earnings.  Comments:  Final extensions      Completion Date: October, 2001
of the system into the intermodal facility are
expected to be completed October, 2001.

Construct General Aviation Hangar  
Taxiways - Growth in the general aviation   Total Project Amount:    $365,000
area has created a demand to construct Amount Paid to Date:  147,410
additional taxiways to allow for future hangar    Percentage Completed 40%
development. Retained Earnings and a grant  
from the Missouri Department of Transportation Estimated Completion Date: November, 2001
fund this project. Comments:  Paving is set to
begin shortly.

Runway Extension and Reconstruction -   
The main north-south runway is experiencing Total Project Amount:    $35,000,000
structural failure and will be reconstructed.  Amount Paid to Date:  8,831,967
To accommodate current air carrier equipment Percentage Completed 25%
during reconstruction, the crosswind runway 
will be extended from 5,600 to 8,000 feet.  This Estimated Completion Date: October, 2003
project also includes a second instrument
landing system (ILS) and a new airfield electrical
vault.  Funding will be $30.3 million from a Federal
Aviation Administration letter of intent (LOI) to
award a multi-year grant, with the remaining $4.7
million from Airport revenues.  Comments:
The first phase of construction (Runway 
Extension) is 66% complete.  Contracts for 
electrical vault and final engineering on  
reconstruction have been awarded.

Complete Environmental Assessment for New
Midfield Terminal Facilities - One of the first Total Project Amount:    $361,111
requirements to be met before proceeding with Amount Paid to Date:  0
the potential development of new midfield Percentage Completed 0%
terminal facilities will be to complete an environ-
mental assessment on the proposed site.  90% Estimated Completion Date: December, 2001
Federal funding is anticipated with the remaining
match from Airport revenues.  Comments:  This
project is awaiting approval of Federal funding.
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regional airport projects continued

Project Description/Comments Expenditure/Completion Status

Develop New General Aviation Airport in 
Ozark, MO - A new general aviation airport Total Project Amount:    $10,000,000
will be developed at the current Airpark South Amount Paid to Date:  1,233,698
site in Ozark, Missouri over the next 3-5 years Percentage Completed 12%
in order to meet demand and supplement the
Airport's existing GA operation.  The Airport Estimated Completion Date: September, 2005
has assumed a note from the City of Ozark
for the purchase of an initial 80 acres for the
development.  Acquisition of the existing
126-acre airport site from the owner is expected
in October, 2001 and negotiations are underway
for acquisition of another 45 acres needed for
the development.  State funding of $9 million
is expected.  Assumption of the note will be 
considered toward the required Airport revenue
match.  Comments:  A master plan study and
environmental assessment have been completed
and approved by MoDOT.  Contract is being
finalized for engineering services.

                                
                                
                                                

         Springfield-Branson Regional Airport Project Summary

Project Name Project Amount Paid to Date Percent Complete

Land Acquisition Program $1,519,478 $1,021,303 67%
Terminal Area Improvements         10,179,261 9,361,472 92%
Multiple User Flight Information Display  690,000 635,423 92%
Access Control System Replacement     410,180 388,379 95%
Construct Gen. Aviation Hanger Taxiways  365,000 147,410 40%
Runway Extension and Reconstruction 35,000,000 8,831,967 25%
Complete Environmental Assessment for
    New Midfield Terminal Facilities 361,111 0 0%
Develop New Gen. Aviation Airport-Ozark 10,000,000 1,233,698 12%

      
Total $58,525,030 $21,619,652
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SPRINGFIELD ART MUSEUM PROJECTS  

Project Description/Comments Expenditure/Completion Status

                                
New Wing on SW Side of Building - 
Provide new library, sales shop restrooms Total Project Amount:    $2,000,000
galleries and entry.  Project will expand Amount Paid to Date:  0
space and  include renovating some Percentage Completed 0%
existing spaces and enclose the courtyard.
This project incorporates the Heating/Air Estimated Completion Date: December, 2003
Condition Renovation for the original
building of the Art Museum.  This project   
is funded from private donations with
$300,000 from the fund balance for
Heating/Air Conditioning Renovation   
which will be a part of the project.  
Comments: Board has approved this 
project and is in the process of raising
private funds.  
                                
                                
                                
                                
                                
                                
                                

         Springfield Art Museum Project Summary

Project Name Project Amount Paid to Date Percent Complete
                                
New Wing on SW Side of Building $2,000,000 $0 0%

Total $2,000,000 $0
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FIRE DEPARTMENT PROJECTS  

Project Description/Comments Expenditure/Completion Status

City-wide Classroom Facility - Develop
cooperative training facility with Springfield Total Project Amount: $6,000,000
/Branson Regional Airport and Springfield Amount Paid to Date: 0
Police Department for firefighting activities, Percentage Completed: 0%
drivers training, etc.  Funding source would 
be the next Bond Issue.  Comments:  A Estimated Completion Date: Unknown
schedule for expenditures for this project has 
not been determined.  Consideration should
be given to acquisition of funding with the 
next bond issue.  This project was included 
in CIP Needs List and in the 1999-2004 
Capital Improvements Program.

Land Acquisition for Three Future Fire 
Stations - Purchase land for future stations     Total Project Amount: $450,000
to be located in southwest Springfield and Amount Paid to Date: 150,000
west Springfield.  Land is identified for Percentage Completed: 33%
station locations as annexations occur to
provide adequate response times and to Estimated Completion Date: Spring, 2003
prevent negative effect to the City's ISO 
rating.  Project is funded by the April 1999 
Bond Issue.  Comments:  Timing for
acquisition activities has not been firmly
established.  It may be determined by land
availability.

Fire Stations 1 and 6 Relocation - Acquire
land, design and construct two replacement Total Project Amount: $5,286,000
fire stations - relocating Station 1 from 235 N. Amount Paid to Date: 900,760
Kimbrough to 600 E. Grand, and relocating Percentage Completed: 10%
Station 6 from 1201 S. Campbell to Clifton at
Battlefield.  Project will include the purchase Estimated Completion Dates:
of a ladder truck, station equipment and    Station 1 Fall, 2001
furnishings.  Project is funded by the April    Station 6 Summer, 2002
1999 Bond Issue.  Comments:  This project 
was included in CIP Unfunded Needs List 
and the 1999-2004 Capital Improvements 
Program.
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fire department projects continued

Project Description/Comments Expenditure/Completion Status

Fire Station 8 Relocation to a Point South - 
Station 8's relocation will serve the growing Total Project Amount:    $3,000,000
population in southwest Springfield.  It will Amount Paid to Date:  0
also allow for the replacement of an old, small Percentage Completed 0%
station.  Project is funded by the April 2001
Bond Issue.  Comments:  This project was Estimated Completion Date: Spring, 2003
included in the CIP Unfunded Needs List and 
the 1999-2004 Capital Improvements Program.

Rehabilitate Fire Station 9 - This project
was to be funded by the April 1999 Bond Total Project Amount:    $100,000
Issue.  Comments:  Project dropped. Amount Paid to Date:  0

Percentage Completed 0%

Completion Date: Dropped

                                
                                                

         Fire Department Project Summary

Project Name Project Amount Paid to Date Percent Complete

New Projects:
City-wide Classroom Facility $6,000,000 $0 0%
Land Acquisition for 3 Future Fire Stations 450,000 150,000 33%
Fire Stations 1 and 6 Relocation 5,286,000 900,760 10%
Fire Station 8 Relocation to a Point South 3,000,000 0 0%
Rehabilitate Fire Station 9 100,000 0 0%

Total $14,836,000 $1,050,760
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MUNICIPAL BUILDINGS AND GROUNDS PROJECTS 

Project Description/Comments Expenditure/Completion Status

                                
Municipal Facilities Improvements - 
Make improvements to municipal buildings Total Project Amount:    $2,500,000
and facilities.  Examples include:  renovation Amount Paid to Date:  0
of the Health Department building, ADA Percentage Completed 0%
required renovations and old City Hall 
restoration.  Funding is by 2001 General Estimated Completion Date: December, 2004
Obligation Bonds.  Comments:  Projects
are being evaluated; some preliminary 
design is underway.

                                
                                
                                
                                
                                
                                
                                

         Municipal Buildings and Grounds Project Summary

Project Name Project Amount Paid to Date Percent Complete
                                
Municipal Facilities Improvements $2,500,000 $0 0%

Total $2,500,000 $0
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POLICE DEPARTMENT PROJECTS

Project Description/Comments Expenditure/Completion Status

Mobile Data Communications System - Equip
response oriented police and fire vehicles with
laptop computers for use with the Mobile Data Total Project Amount:    $1,350,000
Communications System (MDCS).  This project Amount Paid to Date:  515,218
 is funded by City General Fund revenues with Percentage Completed 50%
the potential for some cost-sharing between
City/County funds if Greene County elects to Estimated Completion Date: August, 2001
become a part of the MDC System.  Comments:
A purchase order for this project was issued on
April 20, 1999.  This project consisted of two
major phases. Phase I was to purchase and install
MDC’s in police vehicles with the capabilities to
access State MULES and the FBI’s NCIC systems. 
Phase I of the project should be completed by 
the end of December, 2000.  Phase II is proposed
for completion in 120 days of the acceptance of 
Phase I.  This phase will involve the placement
of MDCS’s in fire vehicles while linking both
police and fire vehicles to the 9-1-1 Computer
Aided Dispatch System.  Enhanced capabilities 
through silent dispatching, vehicle-to-vehicle 
data messaging, access to hazard files and other
management information systems, as well as an
in-vehicle report producing capability, are major
components of this project.  City/County are
obtaining a new Computer Aided Dispatch 
System (CAD).  Phase II of Mobile Data will
 interface to that system.  The Police Department's  
new Research Management System is being 
interfaced to the Mobile Data System.
                                
                                
                                

         Police Department Project Summary

Project Name Project Amount Paid to Date Percent Complete

Mobile Data Devices $1,350,000 $515,218 50%

Total $1,350,000 $515,218
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PUBLIC PARKS PROJECTS

Project Description/Comments Expenditure/Completion Status

Cave, Fish, Reptile Facility - Construct
educational display featuring small Total Project Amount:    $450,000
Missouri animals and fish.  This project Amount Paid to Date:  0
is funded by a Missouri Department of Percentage Completed 0%
Conservation Grant and by Private 
Donations.  Comments:  Over $200,000 Estimated Completion Date: December, 2001
has been raised by the Missouri Depart-
ment of Conservation for this project.
                                
South Creek Greenway - Construct a 
conservation/recreation corridor along Total Project Amount:    $1,620,000
South Creek and Wilson's Creek.  The Amount Paid to Date:  1,298,732
trail will connect Meador Park, Nathanael         Percentage Completed 80%
Greene Park and Wilson Creek National          
Battlefield.  This project is funded by the Estimated Completion Date: December, 2001
sale of property, private donations, grants
and the 1992-95 Quarter Cent Sales Tax.
Comments:  Eighty percent of trail is 
completed or in process.
                            
Community Park  & Center-South/
Phase I - To acquire approximately 40 Total Project Amount:    $250,000
acres of land in south Springfield for the Amount Paid to Date:  237,084
purpose of developing a Community Park. Percentage Completed 95%
This project is funded by the 1995-98 
Quarter Cent Sales Tax.  Comments: Estimated Completion Date: October, 2001
Acquisition of one parcel of land adjacent
to Cherokee School is acquired.  McGregor 
house demolition is complete.
                                
Chesterfield Park Family Center    
Development-Phase I - Center will Total Project Amount:    $3,000,000
include a central lobby entry, activities Amount Paid to Date:  2,944,353
wing and gymnasium/multi-purpose wing. Percentage Completed 99%
This project is funded by the 1998-2001
Quarter Cent Sales Tax.  Comments: Estimated Completion Date: September, 2001
Opened May 22, 2000.  Building completed;
balance of funding for construction of
pavilion.  Work in progress.
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public parks projects continued

                                
Project Description/Comments Expenditure/Completion Status
                                
Community Park & School Park   
Development - Replace play equipment,  Total Project Amount:    $200,000
picnic tables and benches as necessary. Amount Paid to Date:  174,407
Repair, resurface or replace tennis courts, Percentage Completed 87%
play fields and basketball courts.  Repair   
community centers, parking lots and park Estimated Completion Date: Spring, 2001
property as necessary.  Confirm with 
Americans with Disabilities Act.  The 
development of parks includes school-parks
and all parks classified in Park, Open Space
and Greenways Classification System.  This  
project is funded by the 1998-2001 Quarter 
Cent Sales Tax.  Comments:  McBride 
School/Park was first project.  Dedication 
on May 12, 2000.  Balance of funds will be
used to extend parks walking trails.  In
process.
                                
Greenway Development Program - 
Develop conservation/recreation corridors   Total Project Amount:    $100,000
generally within flood plains, wetlands or Amount Paid to Date:  51,683
area creeks.  Activities include construction Percentage Completed 52%
of trail improvements, planning design and
purchase of land easements.  The corridors Estimated Completion Date: December, 2001
will be developed with hiking and biking
trails (possible equestrian), open space, 
natural and wildlife habitat areas.  This 
project is funded by the 1998-2001 Quarter 
Cent Sales Tax.  Comments:  Acquisition 
was made of 53.8 acres of land south of
Nathanael Greene Park. $10,384 was used 
from this source to match $90,000 storm-
water funds.  Balance was made by a 
donation from Major Close. $55,000 will 
be used to match LLPP Grant and Trail 
development.  In process.
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public parks projects continued

Project Description/Comments Expenditure/Completion Status
                                
Park Improvements Program -        
Replace play equipment, picnic tables Total Project Amount:    $375,180
& benches as necessary.  Repair, resurface Amount Paid to Date:  319,018
or replace tennis courts, play fields and Percentage Completed 85%
basketball courts.  Repair community  
centers, parking lots and park property as Estimated Completion Date: December, 2003
necessary and conform with the Americans
with Disabilities Act.  This project is funded
by the 1998-2001 Quarter Cent Sales Tax and
General Park Revenue ($285,000 for 6 yrs.)
1998-99 funding is $372,000.  Comments:
Work is in process.           
                                
Washington Park Improvements-Phase II -              PROJECT IS COMPLETED AS PROMISED
Provide additional park improvements to Total Project Amount:    $50,000
include security lighting, antique decorative Amount Paid to Date:  50,000
lighting, park furniture, playground equip- Percentage Completed 100%
ment, landscaping, and park pavilion. 
Possible renovating tennis and basketball Completion Date: December, 2000
courts.  Construct art wall and repair and
construct sidewalks.  This project is funded
by the 1998-2001 Quarter Cent Sales Tax 
($50,000) and the Community Development   
Block Grant ($28,880).  Comments: Plans
were redone and project is complete.
                                
Youngs/Lilly Park Development - Replace  
existing play area, develop a 1.5 mile exercise Total Project Amount:    $75,000
trail and install security lighting.  This project Amount Paid to Date:  63,596
is funded by the 1998-2001 Quarter Cent Percentage Completed 85%
Sales Tax.  Comments:  Dedicated May 3,
2000.   Balance of funds for fencing.  In Estimated Completion Date: June, 2001
progress.
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public parks projects continued

                                
Project Description/Comments Expenditure/Completion Status

Jordan Valley Park -Phase I - Phase I of     
Jordan Valley Park includes acquisition and Total Project Amount:    $18,500,000
redevelopment of 30-35 acres of the overall Amount Paid to Date:  (est.) 7,000,000
250 acre park.  It will include walking and                Percentage Completed 38%
bicycling trails, landscape open space, water 
feature, a recreational ice complex and Estimated Completion Date: April, 2002
physical links with existing civic, cultural 
and historical amenities.  This project is 
funded by the Hotel/Motel Tax and Revenue 
Bonds.  Comments:  Land acquisition is 
completed on 100% of the property.  Master 
phase planning is completed.  Plan document
is being prepared and bidding process will 
occur May-June, 2001.  Phase I Park will begin
construction in July, 2001.  (Recreation  Ice
is reported separately).  Park and Water 
Feature design is 99% complete.
                                
Parkland & School Parkland Acquisition
Program - Acquire land throughout the Total Project Amount:    $600,000
urbanized area for the development of Amount Paid to Date:  586,200
parks and recreational facilities and the Percentage Completed 98%
preservation of open space in accordance      
with Vision 20/20 Parks Open Space and Estimated Completion Date: October, 2001
Greenway Plan.  This project is funded by 
the 1998-2001 Quarter Cent Sales Tax.  
Comments:  McGregor properties are
acquired.  Balance of funds is for play
equipment.
                                
Skateboard Park Development - Indoor            PROJECT IS COMPLETED AS PROMISED
Develop a skate park for in-line skating  Total Project Amount:    $375,000
and skateboarding.  This project is funded   Amount Paid to Date:  375,000
by City’s General Fund ($10,000) and Percentage Completed 100%
Private Donations ($365,000).  Comments:
Project is complete. Completion Date: October, 2000
                                
Diversity of Life Building -             PROJECT IS COMPLETED AS PROMISED
Develop interactive facility featuring   Total Project Amount:    $600,000
reptiles, amphibians, fishes and small       Amount Paid to Date:  600,000
mammals.  This project is funded by Percentage Completed 100%
the 1998-2001 Quarter Cent Sales Tax
($66,000) and FOZ Donations ($450,000).      Completion Date: February, 2001
Comments:  Project is complete.
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public parks projects continued
                                
Project Description/Comments Expenditure/Completion Status

Galloway Creek Greenway Project -
Construct 1.13 miles of trail from Pershing Total Project Amount:    $227,711
Elementary school to south of Battlefield Amount Paid to Date:  16,981
Road.  This project is funded by the Trans- Percentage Completed 7%
portation Enhancement Funds from the
Missouri Highway and Transportation Estimated Completion Date: September, 2001
Commission.  Comments:  Work in progress.
                                
Nathanael Greene/Close Property               PROJECT IS COMPLETED AS PROMISED
Renovation/Developers-Phase I - Total Project Amount:    $195,000
Renovation of public access and observa- Amount Paid to Date:  195,000
tion areas to lake, natural, botanical and Percentage Completed 100%
wildlife areas within southern 53.8 acres of
Nathanael Greene Park.  This project is funded Completion Date: December, 2000
by Donations of $35,000.  CIP #00-0096
RESERVE $55,000 is not included in this cost.
Used as LLPP Grant.  LLPP Grant is $160,000.
Comments:  Project is complete.

Cherokee School Park - Design of school/          PROJECT IS COMPLETED AS PROMISED
Park at Cherokee Middle School.  Funded Total Project Amount:    $5,000
by Greene County.  Comments:  Project is Amount Paid to Date:  5,000
complete. Percentage Completed 100%
                                

Completion Date: December, 2000

Living Memorial Park - Enlarge parking          PROJECT IS COMPLETED AS PROMISED
lot, develop and install trails in Living Park    Total Project Amount:    $30,000
Memorial.  Funded by Greene County. Amount Paid to Date:  30,000
Comments:  Project is complete. Percentage Completed 100%

Completion Date: December, 2000

McBride Park - Extension of approximately          PROJECT IS COMPLETED AS PROMISED
2,000 linear feet of trails.  Funded by Greene Total Project Amount:    $26,000
County.  Comments:  Project is complete. Amount Paid to Date:  26,000

Percentage Completed 100%

Completion Date: December, 2000
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public parks projects continued

                                
Project Description/Comments Expenditure/Completion Status
                                
Truman School/Park - Design and Phase I
development of School Park.  Funded by Total Project Amount:    $49,000
Greene County.  Comments:  Design Amount Paid to Date:  10,000
completed.  Specifications in progress. Percentage Completed 20%

Estimated Completion Date: October, 2001

Jordan Valley Park - Recreation Ice - Two
sheet indoor ice complex in Jordan Valley. Total Project Amount:    $8,850,000
Funded by PBC-Lease Revenue Bonds for Amount Paid to Date:  1,210,377
$8,850,000.  Comments:  Design Team Percentage Completed 14%
selected.  Conceptual design completed.
Final design in progress. Estimated Completion Date: September, 2001

Greenway Development - Jordan Valley
Park - Develop a greenway and recreation Total Project Amount:    $489,500
bikeway corridor through downtown and in Amount Paid to Date:  2,435
conjunction with Jordan Valley Park from Percentage Completed 0.5%
Kansas Expressway and National Avenue.
Funded by TEA-21 Funds.  Comments: Estimated Completion Date: December, 2002
Design in progress.

Greenway Development with Trail - Ward
Branch - Develop 5.3 mile greenway corridor Total Project Amount:    $388,250
and bike/pedestrian way connecting Rivercut Amount Paid to Date:  3,155
Park to South Library.  Funded by TEA-21     Percentage Completed 2%
Grant of $310,600 and Greene County (Cox
Road Improvement match) of $77,650. Estimated Completion Date: December, 2002
Comments:  Design in progress.
                                
Rivercut Park - Acquire land and develop
a linear park and trail head to serve the              Total Project Amount:    $300,000
neighborhood in close proximity to the Amount Paid to Date:  35,000
James River and Rivercut Golf Course. Percentage Completed 12%
Funded by Greene County and  Quarter
Cent Sales Tax.  Comments:  1998 Quarter Estimated Completion Date: December, 2003
Cent Sales Tax of $35,000 to be used, and
Greene County has awarded $52,000 for
the year 2000.  Work in progress.
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public parks projects continued

                                
         Public Parks Project Summary

Project Name Project Amount Paid to Date Percent Complete

Cave, Fish and Reptile Facility $450,000 $0 0%
South Creek Greenway 1,620,000 1,298,732 80%
Community Park & Center-S./Phase I 250,000 237,084 95%
Chesterfield Park Family Center
    Development-Phase I 3,000,000 2,944,353 99%
Community & School Park Dev. 200,000 174,407 87%
Greenway Dev. Program 100,000 51,683 52%
Park Improvements Program 375,180 319,018 85%
Washington Park Improvements-Phase II 50,000 50,000 100%
Youngs/Lilly Park Development 75,000 63,596 85%
Jordan Valley Park-Phase I 18,500,000 7,000,000 38%
Parkland & School Parkland 
    Acquisition Program 600,000 586,200 98%
Skateboard Park Development 375,000 375,000 100%
Diversity of Life Building 600,000 600,000 100%
Galloway Creek Greenway Project 227,711 16,981 7%
Nathanael Greene/Close Property
    Renovation/Developers-Phase I 195,000 195,000 100%
Cherokee School Park    5,000 5,000 100%
Living Memorial Park    30,000 30,000 100%
McBride Park                                         26,000 26,000 100%
Truman School Park                             49,000 10,000 20%
Jordan Valley Park-Rec Ice Complex         8,850,000 1,210,377 14%
Greenway Dev - Jordan Valley Park    489,500 2,435 1%
Greenway Dev with Trail -Ward Branch 388,250 3,155 0%
Rivercut Park        300,000 35,000 12%

Total $36,755,641 $15,234,021
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SANITARY SEWERAGE SYSTEM PROJECTS  

Project Description/Comments Expenditure/Completion Status
                                
Jones Spring Trunk Sewer/North & South -
Construct a sanitary trunk sewer in the Total Project Amount:    $2,000,000
Cinnamon Square/Catalpa East area.  This Amount Paid to Date:  1,000,642
project will be funded with Retained Earnings Percentage Completed 50%
of the Sewer System.  Comments:  Construc-
tion of the north portion of this project was Estimated Completion Date: December, 2001
completed September, 2000.  The south portion
has been designed and easements are being
acquired.  Construction is expected to begin
July, 2001.
                                
Biosolids Improvements-Phase I+B960I - 
Construct improvements in biosolids Total Project Amount:    $7,150,000
handling and treatment at the Southwest Amount Paid to Date:  5,989,045
and Northwest Treatment Plants.  This Percentage Completed 84%
project is funded by Missouri Department  
of Natural Resources low interest loan.  Estimated Completion Date: June, 2001
Comments: The design has been completed.     
Gas handling equipment to be installed as
part of the construction project has been
purchased.  Construction is underway.
                                
Pierson Creek Trunk Sewer Extension
Phase I - Extend the Pierson Creek trunk Total Project Amount:    $1,200,000
sewer northwesterly to the Cooper Estates Amount Paid to Date:  538,828
and the Supreme Estates subdivisions. Percentage Completed 45%
This project will be funded from Retained
Earnings of the Sewer System. Comments:                                                                                                              Estimated Completion Date: July, 2001
Design of this project has been completed
and easements have been acquired.
Construction is underway.
                                
Sanitary Sewer District Construction         PROJECT IS COMPLETED AS PROMISED
Program - Construct sanitary sewers to serve Total Project Amount:    $6,096,155
individual homes in those areas not currently Amount Paid to Date:  6,096,155
served by sewers.  This project is funded by Percentage Completed 100%
1987 and 1989 Sanitary Sewer Special Assess-
ment Bonds.  Comments:  Various sewer    Completion Date: January, 2001
district projects funded by 1987 and 1989 
sewer bonds have been completed.  Among
the projects completed are the Galloway and
Park Avenue joint lines and the Park Avenue
district line.  As a result, approximately 96% of 
the City is now served by the Sanitary Sewer
System.
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sanitary sewerage system projects continued

                                
Project Description/Comments Expenditure/Completion Status

Spring Branch Trunk Sewer - Construct
a 36-inch trunk sewer from the Airport Lift Total Project Amount:    $1,840,000
Station to the Sac River (Northwest Amount Paid to Date:  0
Interceptor Sewer).  This project will be   Percentage Completed 0%
funded by Retained Earnings of the Sanitary
Sewer System.  Comments:  This project Estimated Completion Date: October, 2003
will not be needed until 2002 or later.

Sunburst Hills Trunk Sewer - Construct a
sanitary trunk sewer from Lake Springfield Total Project Amount:    $300,000
northwesterly to the Sunburst Hills lift     Amount Paid to Date:  0
station.  This project will be funded by   Percentage Completed 0%
Retained Earnings of the Sanitary Sewer            
System.  Comments:  Design and Estimated Completion Date: December, 2002
constructionof this project will be in 2002.

Sanitary Sewer District 1996 
Construction Program - Construct sanitary Total Project Amount:    $10,000,000
sewers to serve individual homes in those Amount Paid to Date:  383,131
areas not currently served by sewers.  This Percentage Completed 4%
project is funded by Bonds approved by
voters in August, 1996.  Comments:  This Estimated Completion Date: June, 2005
construction program continues various
sewer district construction projects to pro-
vide sewer service to approximately 50% of 
the areas within the city that do not have 
sanitary sewer service.  District sewer line
projects are underway in the Galloway area,
an area south of Sunshine and east of 
Kansas Expressway, and an area south of
Nichols and west of Hillcrest.

Farmer and Hunt Branch Trunk -  This   PROJECT IS COMPLETED AS PROMISED
trunk sewer will provide gravity sewer Total Project Amount:    $1,721,827
service for the Farmer and Hunt Branch Amount Paid to Date:  1,721,827
Basin which includes the Evans and High- Percentage Completed 100%
way 65 Interchange.  It will also eliminate
the lift stations serving Millwood and Completion Date: January, 2001
Highland Springs Subdivision.  This project
is funded by Retained Earnings of the Sewer
System.  Comments:  Construction was com-
pleted January, 2001.
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sanitary sewerage system projects continued
                                
Project Description/Comments Expenditure/Completion Status

LeCompte Force Main Replacement - 
Construct a new force main to replace the Total Project Amount:    $365,000
the deteriorated force main serving Reckett Amount Paid to Date:  110,058
Coleman and other industries.  This project Percentage Completed 30%
is funded by Sewer System Operating Funds.
Comments:  Construction began in February, Estimated Completion Date: June, 2001
2001
                               
Scenic Ave. Force Main Extension - 
Construction of a 24-inch force main from Total Project Amount:    $550,000
just north of Republic Road on Scenic Ave. Amount Paid to Date:  23,896
northerly to connect to the Inman Road     Percentage Completed 4%
trunk sewer.   This project will provide  
backup for the 36-inch force main from Estimated Completion Date: October, 2001
the James River Lift Station to the SW    
Treatment Plant.  This project is funded 
by the Sewer System Retained Earnings.
Comments:  Design has been completed
and easements have been acquired.
Construction will begin Summer, 2001.
                                
Phosphorus Project at Southwest Plant - 
Phase V - Install chemical storage and feed Total Project Amount:    $1,110,590
equipment for chemical removal of Amount Paid to Date:  1,039,708
phosphorous from pure oxygen process. Percentage Completed 94%
Project is funded by federal grant; City's
matching funds will come from the Sewer Estimated Completion Date: May, 2001
System’s Retained Earnings.  Comments:            
The project is operational and nearing
completion, pending installation of control
equipment.
                                
Wastewater Treatment Plant Expansion -
Phase VI - Construction to provide additional Total Project Amount:    $39,600,000
capacity at the Southwest Wastewater Amount Paid to Date:  1,922,619
Treatment Plant.  This project is funded by     Percentage Completed 5%
bond proceeds from the State of  Missouri           
Revolving Fund to be repaid through Sewer Estimated Completion Date: December, 2003
User Charges.  Comments:  Design is under-          
way and is scheduled for completion in Fall, 
2001.  Construction is expected to begin  
Spring, 2002.
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sanitary sewerage system projects continued

Project Description/Comments Expenditure/Completion Status

Mulroy Road/I-44 Intersection Sanitary                 
Sewer Service Extension- Construct a gravity         Total Project Amount:    $3,545,000
sewer, lift station and force main to provide                 Amount Paid to Date:  157,618
service to newly annexed land.  This project Percentage Completed 4%
will be funded from Retained Earnings of the              
Sewer System.  Comments: Design is underway. Estimated Completion Date: December, 2001
 Construction is scheduled to start Summer, 2001.            
                                     
Sac River Trunk Sewer Branch F- Construct                         PROJECT IS COMPLETED AS PROMISED
trunk sewer to serve an area bounded by      Total Project Amount:    $551,969
Kearney South, 65 Bypass on the East and                      Amount Paid to Date:  551,969
I-44 on the North.  This project will be funded Percentage Completed 100%
from Retained Earnings of the Sewer System.         
Comments:  Construction is complete. Completion Date: December, 2000
                               
Pierson Creek Trunk Sewer Extension,      
Phase II - Construct a 24 inch gravity sewer Total Project Amount:    $1,834,000
approximately 2 miles along Pierson Creek         Amount Paid to Date:  81,750
running northeasterly from the point where Percentage Completed 4%
Farm Road 193 crosses Pierson Creek.  This
project will be funded from Retained Earnings Estimated Completion Date: March, 2002
of Sewer System and contributions from
developer of Gleneagles Subdivision.  
Comments:  Design is complete.  Acquisition
of easements should be completed in April,
2000 with construction beginning July, 2001.
                                
Retrofit to Final Filters at SW Wastewater        
Treatment Plant - This project will repair and        Total Project Amount:    $2,000,000
modify sand filters at the Southwest Plant that        Amount Paid to Date:  0
have been in place since 1975.  Funding will be Percentage Completed 0%
from Retained Earnings of Sewer System.                
Comments: Design is underway. Estimated Completion Date: December, 2001
                                
Chestnut/West Bypass Trunk Sewer - This
project will provide gravity sewer service to the     Total Project Amount:    $250,000
southeast corner of this intersection and to the       Amount Paid to Date:  6,559
north side of Chestnut east of West Bypass.           Percentage Completed 3%
Funding will be from Retained Earnings of    
Sewer System.  Comments:  Design is complete; Estimated Completion Date: December, 2001
easements are being acquired.  Construction is 
expected to begin in the Summer of 2001 and be
completed by December, 2001.
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sanitary sewerage system projects continued

                                
Project Description/Comments Expenditure/Completion Status
                                
Sunshine/West Bypass Trunk Sewer - This
project is to extend gravity sewer service to the    Total Project Amount:    $540,000
Sunshine/West Bypass intersection.  A Super     Amount Paid to Date:  391,039
Center and a grocery store are proposed to be         Percentage Completed 72%
built in this area in the near future.  Funding 
will be from Retained Earnings of the Sewer     Estimated Completion Date: May, 2001
System.  Comments:  As the area develops
and connects to this trunk sewer, the cost of 
the trunk sewer will be repaid to the City.  
Project design is complete.  Construction 
is underway.
                                
Expansion of Northwest Wastewater        
Treatment Plan - This project will expand the          Total Project Amount:    $10,000,000
NWTP from the existing 6.4 million gallons        Amount Paid to Date:  0
per day capacity to 10 million gallons per day Percentage Completed 0%
to handle growth in the NWTP service area.           
Funding will be from the State of Missouri Estimated Completion Date: July, 2004
Revolving Fund low interest loan.  Comments:
Design of this project is scheduled to begin July,
2001; construction is projected for July, 2002.
                                
Weaver/Golden Trunk Sewer - This trunk
sewer will allow development of property             Total Project Amount:    $375,000
south of Weaver & east of Golden.  The            Amount Paid to Date:  0
project will be funded in part by River Roads          Percentage Completed 0%
Estates LLC, the developer of a tract of land
in this basin.  Funding will be from Retained         Estimated Completion Date: November, 2001
Earnings and River Roads Estates LLC.
Comments: This project will allow for
further development of this basin and for
elimination of septic tank systems for existing
houses in the basin.  Design is underway.
                                
Federal Medical Center Sewer - This project
will extend a public sewer from the South Creek       Total Project Amount:    $85,000
Trunk Sewer northerly to the south property line       Amount Paid to Date:  65,878
of the Federal Medical Center.  The Federal            Percentage Completed 78%
Medical Center will repay the City for the entire
cost of this project.  This project will be funded         Estimated Completion Date: May, 2001
from Sewer Retained Earnings.  Comments:
Construction is underway.
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sanitary sewerage system projects continued

                                
Project Description/Comments Expenditure/Completion Status
                                
Republic/Golden Sewer - This sewer is
proposed to be constructed at the same time       Total Project Amount:    $100,000
as a Greene County Storm Sewer project.           Amount Paid to Date:  12,873
This will minimize cost and disruption to             Percentage Completed 13%
the neighborhood.  As properties connect to
the sewer they will be required to pay their  Estimated Completion Date: July, 2001
pro rata share of the cost of this sewer line.
This project will be funded by Retained
Earnings of the Sewer System.  Comments:  
This sewer line will be located north of 
Republic and west of Golden.  Design is
complete.  Bid process is underway.
Construction should begin April, 2001.

NEW PROJECTS:
Pea Ridge Trunk Sewer Reconstruction - 
Reconstruct approximately 5,000 feet of Total Project Amount:    $400,000
deteriorated force main.  Project will be funded Amount Paid to Date:  0
by Retained Earnings of the Sewer System. Percentage Completed 0%
Comments:  Design will begin Summer, 2001.

Estimated Completion Date: July, 2002

Lime Stabilization Equipment - Purchase and
installation of equipment to further stabilize Total Project Amount:    $700,000
the Southwest Wastewater Treatment Plant Amount Paid to Date:  0
biosolids.  This project will be funded by Percentage Completed 0%
Retained Earnings of the Sewer System.
Comments:  Design will begin Summer, 2001. Estimated Completion Date: July, 2002

MM/I44 and Hwy 60/James River Freeway 
Sewer - Provide sewer service to intersection Total Project Amount:    $2,500,000
of MM and Interstate 44 and intersection of Amount Paid to Date:  0
Highway 60 and James River Freeway.  Project Percentage Completed 0%
will be funded by Retained Earnings of the 
Sewer System.  Comments:  Design is underway. Estimated Completion Date: December, 2002

Buffer Land Near Treatment Plants - Purchase
property adjacent to or near the Southwest Total Project Amount:    $2,000,000
Wastewater Treatment Plant and the Northwest Amount Paid to Date:  2,400
Treatment Plant, as it becomes available, in order Percentage Completed 0%
to establish buffer areas near the plants.  Funding
will be by Retained Earnings of the Sewer System. Estimated Completion Date: Unknown
Comments:  Annual costs will vary depending 
on availability of properties.
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sanitary sewerage system projects continued

Sommerset Trunk Sewer - Construct a trunk
sewer easterly from the James River Trunk Total Project Amount:    $550,000
south of Lake Springfield and west of Highway Amount Paid to Date:  0
65.  This project will be funded by Retained Percentage Completed 0%
Earnings of the Sewer System and developer
contributions.  Comments:  Design is underway. Estimated Completion Date: March, 2002
Acquisition of easements should begin Summer,
2001, with construction schedule to begin Fall,
2001.

         Sanitary Sewerage Project Summary

Project Name Project Amount Paid to Date Percent Complete

Jones Spring Trunk Sewer-North & South $2,000,000 $1,000,642 50%
Biosolids Improvements Phase II 7,150,000 5,989,045 84%
Pierson Creek Trunk Ext. Phase I 1,200,000 538,828 45%
Sanitary Sewer Dist. Const. Program 6,096,155 6,096,155 100%
Spring Branch Trunk Sewer 1,840,000 0 0%
Sunburst Hills Trunk Sewer 300,000 0 0%
Sanitary Sewer Dist. 1996 Const. Program 10,000,000 383,131 4%
Farmer & Hunt Branch Trunk     1,721,827 1,721,827 0%
LeCompte Force Main Replacement 365,000 110,058 30%
Scenic Ave. Force Main Extension 550,000 23,896 4%
Phosphorus Project at SWTP-Phase V              1,110,590 1,039,708 94%
Wastewater Treatment Plant Expansion      39,600,000 1,922,619 5%
Mulroy/I-44 Intersection        3,545,000 157,618 4%
Sac River Trunk Sewer 551,969 551,969 100%
Pierson Creek Trunk Sewer Ext-Phase II     1,834,000 81,750 4%
Retrofit to Final Filters at Southwest 
    Wastewater Treatment Plant                          2,000,000 0 0%
Chestnut/West Bypass Trunk Sewer      250,000 6,559 3%
Sunshine/West Bypass Trunk Sewer   540,000 391,039 72%
Expansion of NW Wastewater     
    Treatment Plant  10,000,000 0 0%
Weaver/Golden Trunk Sewer               375,000 0 0%
Federal Medical Center Sewer   85,000 65,878 78%
Republic/Golden Sewer 100,000 12,873 13%
New Projects
Pea Ridge Trunk Sewer Reconstruction 400,000 0 0%
Lime Stabilization Equipment 700,000 0 0%
MM/I44 & Hwy 60/James River Fwy Sewer 2,500,000 0 0%
Buffer Land Near Treatment Plants 2,000,000 2,400 0%
Sommerset Trunk Sewer 550,000 0 0%
                    
Total         $97,364,541 $20,095,995
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SOLID WASTE PROJECTS  

Project Description/Comments Expenditure/Completion Status

Liner and Leachate Collection System for             
Landfill Compound - Design and construct        Total Project Amount:    $957,000
a system for the landfill’s compound area Amount Paid to Date:  0
to be funded through tipping fees and Percentage Completed 0%
Retained Earnings.  Comments:  Project
implementation is pending based on DNR Estimated Completion Date: November, 2003
approval of permit modifications.
                                
Landfill Office Building - Construction of      PROJECT IS COMPLETED AS PROMISED
an office building at the landfill.  Project will              Total Project Amount:    $355,178
be funded from tipping fees and Retained Amount Paid to Date:  355,178
Earnings.  Comments:  Construction is Percentage Completed 100%
complete.
                                Completion Date: October, 2000
Landfill Refueling System - Construct a           
refueling system for the landfill’s equipment          Total Project Amount:    $139,455
and vehicles.  This project will be funded           Amount Paid to Date:  108,958
from tipping fees and Retained Earnings.        Percentage Completed 78%
Comments: Design is complete; construction
is underway. Estimated Completion Date: June, 2001
                             
Force Main from Landfill to Northwest             
Treatment Plant - Design and construct a         Total Project Amount:    $2,856,000
seven mile leachate force main from the          Amount Paid to Date:  0
landfill to the Northwest Wastewater Percentage Completed 0%
Treatment Plant.  Funding will be from        
tipping fees and Retained Earnings.  Estimated Completion Date: Unknown
Comments:  Project on hold pending
feasibility study.
                              
Leachate Collection for Noble Hill North                PROJECT IS COMPLETED AS PROMISED
Slope - Construct a leachate collection line   Total Project Amount:    $81,650
for the Noble Hill north slope facility. Tipping    Amount Paid to Date:  81,650
fees and Retained Earnings will fund the Percentage Completed 100%
project.  Comments:  Construction is 
complete.  Estimated Completion Date: October, 2000
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solid waste projects continued

                               
Project Description/Comments Expenditure/Completion Status

Final Cover System for North Ravine Cell -     
Design and construct final cover system and      Total Project Amount:    $2,434,400
gas collection system for completed portion       Amount Paid to Date:  0
of the north ravine cell in accordance with state Percentage Completed 0%
environmental regulations.  Funding will be       
from Retained Earnings and tipping fees. Estimated Completion Date: December, 2005
Comments: Timing of this project is subject
to filling of north ravine landfill.
                                
Liner and Leachate System for North              
Ravine - Construct a liner and leachate               Total Project Amount:    $1,090,000
collection system for the north ravine area.              Amount Paid to Date:  28,102
Funding is provided for this project through Percentage Completed 3%
tipping fees and Retained Earnings. Comments:         
Design is complete Construction is scheduled Estimated Completion Date: November, 2001
to begin Summer, 2001.
                                
Gas Control System for Noble Hill Cell 1 -        
Installation of landfill gas control system         Total Project Amount:    $300,000
funded by Retained Earnings.  Comments:           Amount Paid to Date:  28,641
Design is nearing completion. Percentage Completed 10%

Estimated Completion Date: November, 2001

                                
                                

         Solid Waste Project Summary

Project Name Project Amount Paid to Date Percent Complete
                                
Liner and Leachate Collection System
    for Landfill Compound          $957,000 $0 0%
Landfill Office Building 355,178 355,178 100%
Landfill Refueling System     139,455 108,958 78%
Force Main from Landfill to Northwest
    Treatment Plant             2,856,000 0 0%
Leachate Collection - Noble Hill N Slope       81,650 81,650 100%
Final Cover System for North Ravine Cell    2,434,400 0 0%
Liner and Leachate System for N Ravine          1,090,000 28,102 3%
Gas Control System for Noble Hill Cell 1   300,000 28,641 10%

Total   $8,213,683 $602,529
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STORM WATER SEWER PROJECTS  

Project Description/Comments Expenditure/Completion Status
                                
2400 E. Kirkwood Storm Sewer - Acquire
flood prone properties around Kirkwood  Total Project Amount:    $575,000
Park and construct a stormwater drainage Amount Paid to Date:  3,120
system from Kirkwood Park north to Washita. Percentage Completed 0%
Funded by 1995 & 1999 General Obligation
Bond Issues and Stormwater Detention funds. Estimated Completion Date: Fall, 2002
Comments:  Design is underway; ROW is 
being acquired.  Phase I Construction is
scheduled to begin Summer, 2001.
                                
Chestnut/Trafficway Storm Sewer -
Provide flood relief for the Chestnut and Total Project Amount:    $1,780,000
Trafficway intersection.  Funded by 1995 Amount Paid to Date:  1,450,288
General Obligation Bond Issue.  Comments: Percentage Completed 81%
Phase I and II are completed.  Phase III, the      
final sage is nearing completion.  BNSF Estimated Completion Date: June, 2001
Railroad relocated tracks and is relocating  
signal.  City crews are completing the 
wall.
                                           
Cherry/Barnes Storm Sewer - Relocation   PROJECT IS COMPLETED AS PROMISED
of Patterson and provide flood relief for the Total Project Amount:    $1,372,764
Cherry and Barnes intersection.  Funded by Amount Paid to Date:  1,372,764
1995 General Obligation Bond Issue and Percentage Completed 100%
Stormwater Detention Buyout funds.   
Comments:  Construction is complete.     Completion Date: March, 2001
                            
Floodway Acquisition - Continue acquisition
and capacity improvements of floodway and Total Project Amount:    $7,500,000
flood plain properties as determined by FEMA Amount Paid to Date:  2,776,104
for 100 year flood.  Funded by 1995, 1999 and Percentage Completed 37%
2001 General Obligation Bond Issues.  Comments:
Various properties are being evaluated.  Approx- Estimated Completion Date: December, 2004
imately 21 properties have been acquired since
the July, 2000 flooding.  Properties are being
converted to flood plain and green space.

3500 Block West Nichols - Construct 1200
feet of box culvert along Nichols east of West          Total Project Amount:    $900,000
Bypass.  Funded by 1999 General Obligation Amount Paid to Date:  33,462
Bond Issue and DNR Amendment 7 Grant. Percentage Completed 4%
Comments: Design is complete.  Construction
is projected to begin Summer, 2001. Estimated Completion Date: November, 2001
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storm water sewer projects continued

Project Description/Comments Expenditure/Completion Status
                                
Norton West of National - Construct box
culvert under National and Norton and Total Project Amount:    $1,200,000
improve drainage on National from I-44 to Amount Paid to Date:  0
Norton and on Norton from Howard to Percentage Completed 0%
National.  Project will be combined with a 
1/4-cent street improvement project on Norton Estimated Completion Date: December, 2002
between Maranatha Village and National.
Funded by 1999 General Obligation Bond
Issue.  Comments:  Design is underway.
                                
Fassnight Creek from Campbell to Jefferson -
Acquire flood plain property, construct channel Total Project Amount:    $1,500,000
and replace box culvert on Bennett Street. Amount Paid to Date:  250
Funded by 1999 General Obligation Bond Percentage Completed 0%
Issue.  Comments:  Preliminary design is 
underway. Estimated Completion Date: Summer, 2003
                                
Hillcrest Drainage - Phase 7 - Continue
storm water system improvements from Total Project Amount:    $150,000
Madison to Harrison.  Funded by 1999 Amount Paid to Date:  0
General Obligation Bond Issue.  Comments: Percentage Completed 0%
Design is underway.
  Estimated Completion Date: Summer, 2002
                                
Montclair and Ertis - Construct storm
drainage system along Ertis and Montclair Total Project Amount:    $350,000
from Battlefield to Dayton.  Funded by 1999 Amount Paid to Date:  0
General Obligation Bond Issue.  Comments: Percentage Completed 0%
Design is scheduled for 2001.
  Estimated Completion Date: Summer, 2003

Neighborhood Projects - Make improve-
ments to various neighborhood storm drains   Total Project Amount:    $3,615,000
at locations throughout the City.  Funded by Amount Paid to Date:  0
1999 and 2001 General Obligation Bond Issues.  Percentage Completed 0%
Comments: As locations are determined, 
design will begin. Estimated Completion Date: Fall, 2004
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storm water sewer projects continued

Project Description/Comments Expenditure/Completion Status
                                
Blaine Street Storm Sewer - Construct
storm system improvements on the north Total Project Amount:    $1,500,000
branch of Jordan Creek from Division to Amount Paid to Date:  28,528
Blaine and replace box under Division..  Percentage Completed 2%
Funded by 1999 General Obligation Bond   
Issue.  Comments:  Design is underway Estimated Completion Date: Summer, 2002
and is being co-ordinated with design of
Glenstone/Division intersection improvements
funded by 1/8-cent sales tax.  Some right-of-
way has been acquired, even though design
is not finalized.
                                
Upper Galloway Phase I , II, & III - Continue
improvements along existing storm sewer.     Total Project Amount:    $1,400,000
Phase I includes an area from Portland and Amount Paid to Date:  276,500
Plaza northeast to Gelven.  Phase II will be Percentage Completed 20%
from Portland west to Pitman School.  Phase
III will make improvements at Arlington and Estimated Completion Date: Summer, 2002
LaMonta.  Funded by 1999 General Obligation
Bond Issue and DNR Amendment 7 Grant. 
Comments:  Design for Phase I and Phase III
is complete and under construction.  Design
for Phase II is underway.
                                
Cherry and Barnes to Jordan Creek - 
Continue improvements to existing storm Total Project Amount:    $1,200,000
sewer system and construct missing segments Amount Paid to Date:  21,445
from Cherry and Barnes to McDaniel.  Funded Percentage Completed 2%
by 1999 General Obligation Bond Issue.
Comments: Design is underway. Estimated Completion Date: Summer, 2003
                                
Lombard at Kansas Avenue - Replace and
improve existing storm water system along    Total Project Amount:    $500,000
Lombard from Kansas Avenue to Kansas Amount Paid to Date:  0
Expressway.  Funded by 1999 General Percentage Completed 0%
Obligation Bond Issue.  Comments:
Design is underway. Estimated Completion Date: Spring, 2002

Berkeley to Campbell  - Construct drainage 
channel from 200 W. Berkley to Campbell          Total Project Amount:    $385,000
and Glenwood.  Funded by 1999 General           Amount Paid to Date:  52,685
Obligation Stormwater Bonds.  Comments:    Percentage Completed 14%
Design is complete.  Right-of-way is being
acquired.  Construction is expected to begin        Estimated Completion Date: September, 2001
June, 2001.
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storm water sewer projects continued

Project Description/Comments Expenditure/Completion Status

NEW PROJECTS:
Inlet and Maintenance Improvements - Various Total Project Amount:    $2,000,000
locations are under consideration.  Improvements Amount Paid to Date:  0
will increase inlet capacity along major streets. Percentage Completed 0%
Funded by General Obligation Bonds.  Comments: 
Design will begin as projects are identified. Estimated Completion Date: December, 2004

Major Stormwater Improvements - Construct
various stormwater drainage improvements Total Project Amount:    $8,000,000
throughout the City, including the following Amount Paid to Date:  0
locations:  Fassnight Creek from Jefferson to Percentage Completed 0%
Holland; north branch of Jordan Creek between
National and Fremont; Grant from Broadway to Estimated Completion Date: December, 2004
Evergreen; Carlton and McCann to Briar Road;
Swallow to Cardinal east of Harvard; Edgewood 
and Marlan to Lone Pine; Main Street from Tampa
to Water; and Erie sinkhole to east of Campbell.
Funded by 2001 General Obligation Bonds.
Comments:  Preliminary design is underway on
several projects.

               Storm Water Sewer Project Summary 

Project Name Project Amount Paid to Date Percent Complete
                                
2400 E. Kirkwood Storm Sewer 575,000 3,120 0%
Chestnut/Trafficway Storm Sewer 1,780,000 1,450,288 81%
Cherry/Barnes Storm Sewer 1,372,764 1,372,764 100%
Floodway Acquisition 7,500,000 2,776,104 37%
3500 Block West Nichols           900,000 33,462 4%
Norton West of National              1,200,000 0 0%
Fassnight Creek - Campbell to Jefferson 1,500,000 250 0%
Hillcrest Drainage - Phase 7         150,000 0 0%
Montclair and Ertis          350,000 0 0%
Neighborhood Projects                  3,615,000 0 0%
Blaine Street Storm Sewer          1,500,000 28,528 2%
Upper Galloway Phase I & II            1,400,000 276,500 20%
Cherry & Barnes to Jordan Creek             1,200,000 21,445 2%
Lombard at Kansas Avenue           500,000 0 0%
Berkeley to Campbell             385,000 52,685 14%
New Projects
Inlet and Maintenance Improvements 2,000,000 0 0%
Major Stormwater Improvements $8,000,000 0 0%
                                
Total $33,927,764 $6,015,146
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STREET PROJECTS  

Project Description/Comments Expenditure/Completion Status

Widen Norton - Maranatha Village/
National-Design/Right-Of-Way Only - Design Total Project Amount:    $450,000
Norton to three lanes with storm sewers, curb Amount Paid to Date:  344,555
and gutter, and sidewalks.  Funded by 1995-98 Percentage Completed 77%
Quarter Cent Sales Tax.  Comments: Design for
the section from Maranatha to Summit was Estimated Completion Date: July, 2001
completed in 1999 with construction of that
segment completed in June, 2000.  Design for
the section from National to Summit is on 
going.  Right-of-way is being acquired.
                                
Central/Clay Bridge - Replace bridge on
Central at Clay over Jordan Creek.  Funded by Total Project Amount:    $380,000
the 1989-92 Quarter Cent Sales Tax and Federal Amount Paid to Date:  360
Bridge Replacement Funds.  Comments:  Design        Percentage Completed 0%
is underway and includes FEMA (Federal
Emergency Management Agency) remapping Estimated Completion Date: December, 2001
of Jordan Creek.
                                
Chestnut Expressway-Lulwood to College -
This improvement project involves widening Total Project Amount:    $3,841,800
this section of Chestnut Expressway to five (5) Amount Paid to Date:  920,495
twelve foot lanes.  This project is  state funded  Percentage Completed 24%
by the 1997-2000 1/8 Cent Transportation Sales 
Tax in association with the State Highway           Estimated Completion Date: December, 2001
Improvement Corporation.  Comments:  
Construction began in September, 2000.
                                
U.S. Route 65 at Sunshine Intersection - 
This improvement project involves interchange Total Project Amount:    $11,256,326
revisions and the relocation of Ingram Mill and Amount Paid to Date:  4,097,204
Eastgate Avenue outer roads to relieve congestion. Percentage Completed 36%
This improvement will include grading, paving, and
bridges.  This project is state funded by the 1997- Estimated Completion Date: December, 2002
2000 1/8 Cent Transportation Sales Tax in associ-
ation with the State Highway Improvement Corp-
oration.  Total cost of this project is estimated by 
MoDOT to be $19,533,921.  In addition to the
1/8-Cent Sales Tax funding shown at the right,
$8,277,595 will be funded from other MoDOT
sources.  Comments:  The project's first phase,
relocation of outer roads Eastgate and Ingram
Mills, was completed early Summer, 2000.  The
second phase to rebuild the interchange began
March, 2001.
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street projects continued

Project Description/Comments Expenditure/Completion Status

West Bypass-Kearney to Chestnut
(1st stage only/one railroad bridge) - This Total Project Amount:    $3,327,070
improvement project on the West Bypass Amount Paid to Date:  365,409
involves rebuilding of one railroad bridge Percentage Completed 11%
and removal of another.  This also includes
curb, gutter and drainage improvements Estimated Completion Date: Fall, 2002
under the rebuilt bridge.  This project is
State funded by the 1997- 2000 1/8 Cent 
Transportation Sales Tax in association 
with the State Highway Improvement 
Corporation.  Total cost for this project is 
estimated by MoDOT to be $6,759,000.  In
addition to the $3,327,070 shown at the right   
funded by the1/8 Cent Transportation Sales 
Tax, $3,546,000 will be funded by other 
MoDOT funds.  An additional $102,339 of  
design expenses was incurred on this State 
project and paid by the City as provided for 
by Interlocal agreement between the City 
and State.  The above amounts do not 
include these design costs.  Comments:  
Design is complete.  Right-of-way has been
acquired.  Construction will begin in April,
2001.
                                
Annual Residential Street Stabilization
Program - This is an annual program to Total Project Amount:    $1,125,000
stabilize or upgrade residential streets to Amount Paid to Date:  947,326
local and collector standards with stormwater Percentage Completed 84%
control, sidewalks, and street lighting as
necessary.  This project is funded by the Estimated Completion Date: December, 2001
1998-2001 Quarter Cent Sales Tax.  Comments:
 This 3 year program began in 1999.
                                
Road Concept Design Program - Develop
a conceptual design plan for a major road Total Project Amount:    $150,000
improvement.  Project activities could Amount Paid to Date:  0
include  improvements for existing streets Percentage Completed 0%
or new street construction.  This project
is funded by the 1998-2001 Quarter Cent Estimated Completion Date: December, 2001
Sales Tax.  Comments:  No funds have 
been expended.
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street projects continued

Project Description/Comments Expenditure/Completion Status
                                
School Sidewalk Program - Construct new
sidewalks near the City’s schools.  Sidewalks         Total Project Amount:    $475,000
will be constructed in compliance with the Amount Paid to Date:  420,894
Americans with Disabilities Act.  Exact loca- Percentage Completed 89%
tions are determined after consultation with
the schools’ Parents-Teachers Associations Estimated Completion Date: December, 2001
This project is funded by the 1998-2001 
Quarter Cent Sales Tax.  Comments:            
This 3 year program is continuing.

Annual Sidewalk Reconstruction & Curb
Ramp Program - This is an annual program           Total Project Amount:    $1,275,000
to replace old sidewalks and curb ramps as Amount Paid to Date:  858,629
needed. Generally, residential sidewalks in the Percentage Completed 67%
area bounded by Interstate 44 on the North,
Glenstone Ave. on the East, Grand Street on Estimated Completion Date: December, 2001
the South, and Kansas Expressway on the West
will be targeted.  Sidewalks and curb ramps will
be constructed in compliance with the Americans
with Disabilities Act.  This project is funded by 
the 1998-2001Quarter Cent Sales Tax.  Comments:
Several locations have been completed.  Other
locations are under consideration.  Approximately 
$300,000 of the remaining funds will be used for 
downtown sidewalks and streetscapes.  Another
$250,000 of Community Development Block 
Grant funds will also be used for downtown
sidewalk projects.  The CDBG funds are not 
reflected in the amounts shown at the right.

Walnut Lawn Improvements/Partial Right-of-    
Way Acquisition and Widening - Right-of-way Total Project Amount:    $3,217,402
acquisition and widening of Walnut Lawn from Amount Paid to Date:  2,944,748
Campbell to Main to five lanes.  Acquire partial Percentage Completed 92%
right-of-way for future widening of Walnut Lawn (Campbell to Main)
from Kansas Expressway to Main.  This project Estimated Completion Date: December, 2001
is funded by the 1998-2001 Quarter Cent Sales
Tax.  Comments:  Design, right-of-way acquisi- (Main to Kansas Expressway
tion, and widening of Walnut Lawn from Right-of-Way Acquisition Only)
Campbell to Main has been completed.  All Estimated Completion Date: December, 2001
right-of-way has been acquired on Walnut Lawn
from Main to Parkhill.  Additional right-of-way
will be needed from Parkhill to Kansas Express-
way and will be acquired with 1998-2001and
2001-2004 Quarter Cent Sales Tax funds as 
they become available.
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street projects continued

Project Description/Comments Expenditure/Completion Status

Grant Avenue Design between Norton to   
North City Limits - Design Grant Ave.  Total Project Amount:    $100,000
from Norton Road to North City Limits as a  Amount Paid to Date:  28,758
44-foot wide street with center turn lane, Percentage Completed 29%
curb and gutter, storm sewers and street   
lights.  This project is funded by the 1998- Estimated Completion Date: December, 2001
2001 Quarter Cent Sales Tax.  Comments: 
Project design is complete.  Right-of-way is 
being acquired.

Republic Road Improvements - Kansas   PROJECT IS COMPLETED AS PROMISED
Expressway to Scenic - Widen Republic Total Project Amount:    $3,436,701
Road - Kansas Expressway to Scenic Avenue    Amount Paid to Date:  3,436,701
to three lanes and install traffic signals.  This Percentage Completed 100%
improvement will be a thirty-six foot wide
roadway with open ditches and is proposed Completion Date: December, 2000
to be developed eventually as a five lane 
facility.  Also included are improvements 
proposed in the Republic Plaza Developer’s 
Agreement.  This project is funded by the 
1998-2001 Quarter Cent Sales Tax, Federal 
Grant funds and Developer’s Agreement.  
Comments:  Project is complete.
                                
Republic Road & Fremont Avenue     
Intersection Design & Partial ROW  Total Project Amount:    $445,000
Acquisition - Design and right-of-way         Amount Paid to Date:  27,600
acquisition for future improvements of Percentage Completed 6%
adding left turn lanes to the Republic  
Road/Fremont Avenue intersection.  Estimated Completion Date: December, 2001
This project is funded by the 1998-2001
Quarter Cent Sales Tax.  Comments: 
Design of project is underway.  Right-of-
way is being acquired.
                                
Fremont/Sunset Intersection -  Add right          PROJECT IS COMPLETED AS PROMISED
and left turn lanes to the Fremont/Sunset Total Project Amount:    $1,357,082
intersection.  This project is being funded    Amount Paid to Date:  1,357,082
by the 1998-2001 Quarter Cent Sales Tax. Percentage Completed 100%
Comments:  Construction is complete.

Completion Date: January, 2001
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street projects continued

Project Description/Comments Expenditure/Completion Status

Republic Road Concept Plan - Prepare a          PROJECT IS COMPLETED AS PROMISED
concept for widening Republic Road from Total Project Amount:    $75,939
Glenstone to 700 feet west of Golden.  This Amount Paid to Date:  75,939
project is funded by the Public Works Improve- Percentage Completed 100%
ment Funds.  Comments: Two public meetings
have been held to hear public comments.  Plan Completion Date: November, 2000
has been finalized.
                                
Glenstone and Chestnut Expressway
Intersection Improvements - Construct       Total Project Amount:    $1,250,000
dual left turn lanes and free right turn lanes              Amount Paid to Date:  0
on approaches to the Glenstone and Chestnut       Percentage Completed 0%
Expressway intersection. The project includes 
reconstruction of medians and traffic signals.        Estimated Completion Date: To be determined
This project is funded by 2001-2005 1/8 Cent
Sales Tax in association with the State High- 
way Improvement Corporation.  Comments:  
The total cost for the eight intersection 
projects funded by the 2001-2005 1/8 Cent 
Transportation Tax will be shared equally by 
the City and MoDOT.  The costs shown at 
right reflect only City costs.

Glenstone and Division Intersection 
Improvements - Construct dual left turn lanes           Total Project Amount:    $1,300,000
and free right turn lanes on approaches to the Amount Paid to Date:  0
Glenstone and Division intersection.  The           Percentage Completed 0%
project includes reconstruction of medians
and traffic signals.  This project is funded by Estimated Completion Date: To be determined
2001-2005 1/8 Cent Sales Tax in association
 with the State Highway Improvement 
Corporation.  Comments:  The total cost for 
the eight intersection projects funded by the  
2001-2005 1/8 Cent Transportation Tax will 
be shared equally by the City and MoDOT.  
The costs shown at right reflect only City 
costs.
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street projects continued

Project Description/Comments Expenditure/Completion Status
                                
Glenstone and Kearney Intersection 
Improvements - Construct dual left turn             Total Project Amount:    $1,250,000
lanes and free right turn lanes on approaches        Amount Paid to Date:  0
to the Glenstone and Kearney intersection.             Percentage Completed 0%
The project includes reconstruction of 
medians and traffic signals.  This project          Estimated Completion Date: To be determined
is funded by  2001-2005 1/8 Cent Sales 
Tax in association with the State Highway 
Improvement  Corporation.  Comments:  
The total cost for the eight intersection
projects funded by the 2001-2005 1/8 Cent
Transportation Tax will be shared equally
by the City and MoDOT.  The costs shown
at right reflect only City costs.

Glenstone and Sunshine Intersection 
Improvements - Construct dual left turn         Total Project Amount:    $1,800,000
lanes and free right turn lanes on approaches       Amount Paid to Date:  0
to the Glenstone and Sunshine intersection.         Percentage Completed 0%
The project includes reconstruction of 
medians and traffic signals.  This project            Estimated Completion Date: To be determined
is funded by 2001-2005 1/8 Cent Sales 
Tax in association with the State Highway 
Improvement Corporation.  Comments:  
The total cost for the eight intersection
projects funded by the 2001-2005 1/8 Cent
Transportation Tax will be shared equally
by the City and MoDOT.  The costs shown
at right reflect only City costs.
                                
Kansas Expressway and Battlefield
Intersection Improvements - Construct             Total Project Amount:    $850,000
dual left turn lanes and free right turn lanes              Amount Paid to Date:  0
on approaches to the Kansas Expressway            Percentage Completed 0%
and Battlefield intersection.  The project
includes reconstruction of medians and           Estimated Completion Date: To be determined
traffic signals. This project is funded by
2001-2005 1/8 Cent Sales Tax in association 
with the State Highway Improvement Corp-
oration.  Comments:  The total cost for the 
eight intersection projects funded by the 
2001-2005 1/8 Cent Transportation Tax will 
be shared equally by the City and MoDOT. 
The costs shown at right reflect only City 
costs.
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street projects continued

Project Description/Comments Expenditure/Completion Status

Kansas Expressway and Chestnut 
Expressway Intersection Improvements -            Total Project Amount:    $500,000
Construct dual left turn lanes and free right              Amount Paid to Date:  0
turn lanes on approaches to the Kansas       Percentage Completed 0%
Expressway and Chestnut Expressway
intersection.  The project includes recon-           Estimated Completion Date: To be determined
struction of medians and traffic signals.         
This project is funded by 2001-2005 1/8 
Cent Sales Tax in association with the 
State Highway Improvement Corporation.  
Comments:  The total cost for the eight  inter-
section projects funded by the 2001-2005 1/8
Cent Transportation Tax will be shared equally
by the City and MoDOT.  The costs shown
at right reflect only City costs.

Kansas Expressway and Kearney
Intersection Improvements - Construct            Total Project Amount:    $1,850,000
dual left turn lanes and free right turn lanes       Amount Paid to Date:  0
on approaches to the Kansas Expressway          Percentage Completed 0%
and Kearney intersection.  The project in-
cludes reconstruction of medians and traffic Estimated Completion Date: To be determined
signals. This project is funded by 2001-2005
1/8 Cent Sales Tax in association with the
State Highway Improvement Corporation
Comments:  The total cost for the eight  inter-
section projects funded by the 2001-2005 1/8
Cent Transportation Tax will be shared equally
by the City and MoDOT.  The costs shown
at right reflect only City costs.

Kansas Expressway and Sunshine
Intersection Improvements - Construct            Total Project Amount:    $850,000
dual left turn lanes and free right turn lanes            Amount Paid to Date:  0
on approaches to the Kansas Expressway         Percentage Completed 0%
and Sunshine intersection.  The project in-
cludes reconstruction of medians and  traffic Estimated Completion Date: To be determined
signals. This project is funded by 2001-2005
1/8 Cent Sales Tax in association with the
State Highway Improvement Corporation.
Comments:  The total cost for the eight  inter-
section projects funded by the 2001-2005 1/8
Cent Transportation Tax will be shared equally
by the City and MoDOT.  The costs shown
at right reflect only City costs.
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street projects continued

Project Description/Comments Expenditure/Completion Status
                                
NEW PROJECTS:
Glenstone/Meadowmere Intersection - 
Construct a separate right turn lane on Total Project Amount:    $750,000
Meadowmere and improve turning radius Amount Paid to Date:  1,190
at the intersection.  Funding is by the 2001- Percentage Completed 0%
2005 1/8 Cent Sales Tax in association with
the State Highway Improvement Corporation. Estimated Completion Date: August, 2002
Comments:  Design was completed in-house
by City employees and has been approved 
by MoDOT.  Right-of-way is being acquired.
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street projects continued

         Street Project Summary

Project Name Project Amount Paid to Date Percent Complete

Widen Norton-Maranatha Village /  
    National -.Design R-O-W Only  $450,000 $344,555 77%
Central/Clay Bridge 380,000 360 0%
Chestnut Expressway-Lulwood-College 3,841,800 920,495 24%
U.S. Route 65 at  Sunshine Intersection 11,256,326 4,097,204 36%
West Bypass-Kearney to Chestnut
    (1st stage only/one railroad bridge)        3,327,070 365,409 11%
Annual Residential St. Stabilization Prog   1,125,000 947,326 84%
Road Concept Design Program 150,000 0 0%
School Sidewalk Program 475,000 420,894 89%
Annual Sidewalks/Curbs/Ramps II         1,275,000 858,629 67%
Walnut Lawn Improv./Partial R-O-W       3,217,402 2,944,748 92%
Grant Ave. Design-Norton-N. City Limits         100,000 28,758 0%
Republic Rd. Imprv.-Kansas Exp. to Scenic 3,436,701 3,436,701 100%
Republic Rd. & Fremont Intersection 445,000 27,600 6%
Fremont/Sunset Intersection & Fremont 
    from Sunset to Seminole Improvements 1,357,082 1,357,082 100%
Republic Road Concept Plan 75,939 75,939 100%
Glenstone/Chestnut Expwy Intersection       1,250,000 0 0%
Glenstone/Division Intersection Impr.        1,300,000 0 0%
Glenstone/Kearney Intersection Impr.            1,250,000 0 0%
Glenstone/Sunshine Intersection Impr.          1,800,000 0 0%
Kansas Expwy/Battlefield Intersection          850,000 0 0%
Kansas Expwy/Chestnut Expwy Intersec. 500,000 0 0%
Kansas Expwy/Kearney Intersection Impr.      1,850,000 0 0%
Kansas Expwy/Sunshine Intersection Impr.     850,000 0 0%
Moved Projects to Traffic Section:
S Glenstone Corridor Design & Pt R-O-W        
Access Management                               
Intelligent Transportation System     
New Projects:
Glenstone/Meadowmere Intersection 750,000 1,190 0%

Total $41,312,320 $15,826,890

cip status report for six months ending September 30, 2001

38



TRAFFIC SIGNAL PROJECTS  

Project Description/Comments Expenditure/Completion Status
                                
Annual Traffic Signal Program -  This
project will provide the ability to install at Total Project Amount:    $692,665
least one new signal annually that has be- Amount Paid to Date:  618,796
come a priority not previously anticipated, Percentage Completed 89%
as well as fund preparation of an ITS
Strategic Master Plan.  Each year's project Estimated Completion Date: June, 2001
is independent.  These funds can also be
used to replace obsolete controllers, replace
span-wire supports, and other maintenance
for the computerized signal system.  This
project is funded by the 1998-2001 Quarter
Cent Sales Tax.  Comments:  This program
has funded signal interconnection on Fremont,
Primrose to Independence, installation of eight
cameras and a new traffic signal at Fremont 
and Independence.  Remaining funds have
been committed to installation of new signals
at College and Campbell and College and
Forest.  Phase I of ITS Strategic Master
Plan Project has been completed.
                                
Metro/Safety Sign Program - Installation of
new street name signs at new intersections Total Project Amount:    $100,000
and replacement of faded regulatory (stop   Amount Paid to Date:  90,863
and yield) signs at various locations.  This Percentage Completed 91%
project is funded by the 1998-2001 Quarter             
Cent Sales Tax.  Comments:  New neon Estimated Completion Date: December, 2001
yellow school signs have been completely
replaced.  City-wide replacement of faded 
"Stop" and "Yield" signs approximately 70% 
complete.

Traffic Monitoring Camera System             
Upgrade, Expansion and Integration with          Total Project Amount:    $107,110
Public Access Channel 23 - All 17 existing           Amount Paid to Date:  99,279
cameras will be retrofit with automatic touring Percentage Completed 93%
and labeling capabilities along with adding
eight new camera locations by July, 2001. Estimated Completion Date: July, 2001
Feed of images will be provided to Public 
Access Channel for distribution to commercial
TV stations after construction is completed.
This project is funded by the Quarter Cent 
Sales Tax.  Comments:  Installation of new 
equipment by City and MoDOT employees 
is continuing.
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traffic signal projects continued

Project Description/Comments Expenditure/Completion Status

South Glenstone Corridor Design & Partial
R-O-W Acquisition - Design future infrastruc- Total Project Amount:    $895,638
ture improvements for intersections along Amount Paid to Date:  142,505
Glenstone Avenue between Primrose and East Percentage Completed 16%
Republic and for reconstruction of Glenstone/
James River interchange.  This project is funded Estimated Completion Date: 2002
by 1997-2000 and 2001-2005 1/8 Cent Sales Tax.
Comments:  A design for the interchange has 
been selected from several options.  Right-of-
way needs have been determined and mapped.  
Project design will address traffic service level 
capacity and vehicular safety in the South
Glenstone area.  Partial right-of-way acquisition
will help to preserve needed right-of-way for
future improvements.

Access Management - This project will reduce
potential turning movement conflicts and Total Project Amount:    $500,000
potential bus stops along the major arterials Amount Paid to Date:  0
of Glenstone Avenue, Kansas Expressway, Percentage Completed 0%
and others not yet identified, by closing or
consolidating business driveways, removing Estimated Completion Date: 2003
unwarranted traffic signals, and modifying 
medians and bus turnouts.  This project is
funded by 2001-2005 1/8 Cent Transportation
Sales Tax.  Comments:  Consultant has been
selected to begin identifying specific locations
and priority of projects.

Intelligent Transportation System - Design
and implement an integrated transportation Total Project Amount:    $500,000
service system jointly with MoDOT and other Amount Paid to Date:  9,337
stakeholders.  The system will coordinate Percentage Completed 2%
motorist information and communication
enhancements to maximize traffic capacity Estimated Completion Date: 2003
through the use of technologies which include
camera traffic monitoring, variable message
signs, highway advisory radio, public kiosks,
and Internet web pages.  This project is
funded by 2001-2005 1/8 Cent Transportation
Sales Tax.  Comments:  Continuation of ITS 
Strategic Master Plan.  Phase II, the design
phase, is underway.  Implementation will
follow in Phase III.
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traffic signal projects continued

         Traffic Signals Project Summary

Project Name Project Amount Paid to Date Percent Complete

Annual Traffic Signal Program                 $692,665 $618,796 89%
Metro/Safety Sign Program 100,000 90,863 91%
Traffic Monitoring Camera System Upgrade, 
    Expansion and Integration with Public      
    Access Channel 23 107,110 99,279 93%
Projects Moved from Streets Section:
S Glenstone Corridor Design & Pt R-O-W        895,638 142,505 16%
Access Management                               500,000 0 0%
Intelligent Transportation System     500,000 9,337 2%

Total $2,795,413 $960,780
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P. W. SHARED COST AGREEMENT PROJECTS  

Project Description/Comments Expenditure/Completion Status
                                
Shared Cost Agreement Projects - Construct
or expand the scope of  existing infrastructure  Total Project Amount:    $2,150,000
improvements in cooperation with intergovern- Amount Paid to Date:  38,512
mental or private sector entities to encourage Percentage Completed 2%
economic development, provide additional
parking to serve major activity centers in City Estimated Completion Date: March, 2005
center, including Jordan Valley Park with inter-
face to transit system.  This project is funded
by the 1998-2001 Quarter Cent Sales Tax and
the 2001-2005 1/8 Cent Transportation Sales
Tax in association with the State Highway
Improvement Corporation.  Comments:  This
project will address various infrastructure
needs throughout the community while 
leveraging private investment.  To date, this
program has provided funds to share costs
with Walgreens for improvements from St.
Louis to East Trafficway.  Rankin & Co. are
sharing costs on another project to improve
the Kearney and Neergard intersection.
Design is underway.  Other possible projects
are being reviewed.
                                
                                
                                
                                
                                

         P. W. Shared Cost Agreement Project Summary

Project Name Project Amount Paid to Date Percent Complete
             

Shared Cost Agreement Projects $2,150,000 $38,512 2%

Total $2,150,000 $38,512
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